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Translational Research for practice & populations
A. Identify a current nursing practice within your healthcare setting that requires change.
Communication in nursing 
1. Describe the current nursing practice
An analysis of the studies regarding communication in nursing reveals that there exist poor communication techniques within healthcare settings (Kemppainen, Tossavainen & Turunen, 2013). The result of this practice as observed by Hibbard & Greene (2013), is lack of personal satisfaction. The existence of poor nurse-patient relationship coupled with lack of efficient communication skills in the nursing working environment has been reported to negatively impact the quality of health care (Hamdi & Rajablu, 2012). 
There are reports from patients that their information and emotional needs are not met during their encounters with physicians (Hibbard & Greene, 2013).  According to Kemppainen et al (2013), there is little effort directed towards training and role modelling of communication as well as interpersonal skills in institutions of medical education. This is illustrated by placing the topic on health communication early in the curriculum which is never reinforced later in the course of learning (Hibbard & Greene, 2013).  There is widespread complaint on the decline in empathy and communication on the part of trainees in the course of their progression through programs (Hamdi & Rajablu, 2012).  There lacks better understanding of the evidence for supporting good communication skills efficacy as well as the use of the said evidence in demystifying elements that should be taught to medical students and stakeholders. 
2. Discuss why the current nursing practice needs to be changed.
Kemppainen et al, (2013) provide that effective communication constitutes important aspects of patient care that contributes to the enhancement of nurse-patient relationship that greatly affects how patients perceive the quality of healthcare and outcomes of treatment. It is important to be in the know that communication in this context refers to a phenomenon and dynamic that is multi-dimensional and multi-factorial, complex process that has a close relationship with environment in which experiences of individuals are shared. There is dire need for change in nursing communication if at all the health sector truly yawns for achieving efficient service delivery in addition to obtaining positive outcomes such as a decrease in disease symptoms, pain, anxiety and pain. Surveys also indicate that effective nursing communication enhances patient satisfaction, compliance, acceptance and cooperation with the medical team (Hamdi & Rajablu, 2012). Moreover, effective communication has been proved to improve the functional and physiological status of the patient (Hibbard & Greene, 2013).  

B. Identify the key stakeholders within your healthcare setting who are part of the current nursing practice.
Key stakeholders in the nursing communication practice include:-
i) Patients
ii) Non-staff members within a health facility
iii) Nurses
iv) Lab technicians
v) Doctors
vi) Other professionals within the health facility such as customer care providers, receptionists, and accountants

1. Describe the role each identified key stakeholder will play to support the proposed practice change.
Patients- They are the central factor in nursing communication in that the whole practice is implemented to ensure that they receive service that is of high quality. In improvement of nursing communication, the patients are obliged to cooperate with the nurses by giving out honest information as regards their feelings and progress of the treatment process. 
Non-staff members within the health facility- Carry out their jobs diligently. Cleaners of the working environment should do their work perfectly and at the required time so as not to distract the nurses and patients by working during the two parties’ encounter.
Nurses- Ensure that they are accurate in their dealings and communicate effectively to patients and colleagues as well as all stakeholders involved to ensure that there is efficient service delivery and patient satisfaction.
Lab technicians- Being accurate and prompt in their operations to facilitate speedy treatment for patients. Ensure that the results that they obtain from tests are clearly reported to the relevant personnel for action. 
Doctors- Take patients’ concerns seriously, create rapport with the patients and nurses and make clear prescriptions to avoid mistakes in administration of treatment.
Other professionals such as customer care providers, receptionists and accountants- Customer care providers should provide accurate so as not to jeopardize provision of service by helping the patients seek help from the relevant offices. Receptionists should be welcoming to the patients, provide accurate information as to the availability of the professionals as well as directing the patients to the rights offices for service. Accountants are supposed to be prompt in their operations by being accurate and communicating updates of patients’ financial accounts so as to facilitate provision of services within reasonable time and according to the wants of the patients as paid.s
C. Create an evidence critique table (See “Sample Evidence Critique Table”)
1. Identify five sources from scholarly peer-reviewed journals, which adhere to the following standards:
a. Each source must be published within the past five years.
b. Each source must relate to the change identified in part A.
c. Each source must be listed in the table using APA format.





Figure 1: Evidence Critique table
	Issue: Practices that promote effective nursing communication

	Source
	Interventions related to the issue
	Outcome 
	limitations

	1. Kemppainen, V., Tossavainen, K., & Turunen, H. (2013). Nurses' roles in health promotion practice: an integrative review. Health Promotion International, 28(4), 490-501.
	Identifies the effectiveness of nursing interventions on the well-being of people with Parkinson’s disease (PWPD) and their caregivers living in the community.
	well-being and proximal physical, psychological and social health
	-Challenges associated with conducting an integrative review that analyses various types of research paper. 

	2. Moorhead, S. A., Hazlett, D. E., Harrison, L., Carroll, J. K., Irwin, A., & Hoving, C. (2013). A new dimension of health care: systematic review of the uses, benefits, and limitations of social media for health communication. Journal of medical Internet research, 15(4).

	Reviewing current published literature so as to identify the uses, benefits and limitations of social media for health communication among the general public, patients, and healthcare professional. Identify existing gaps in literature for provision of recommendations for future health communication research.
	Increased interactions with others, more available, shared, and tailored information, increased accessibility and widening access to health information, peer/social/emotional support, public health surveillance, and potential to influence health policy.
	Quality concerns and lack of reliability, confidentiality, and privacy.

	3. Laschinger, H. K., Wong, C., Regan, S., Young-Ritchie, C., & Bushell, P. (2013).  Workplace incivility and new graduate nurses’ mental health: The protective role of resiliency. Journal of Nursing Administration, 43(7/8), 415-421.

	Examine the relationships between coworker, physician, and supervisor workplace incivility and new graduate nurses’ mental health and the protective role of personal resiliency.
	Personal resiliency may protect nurses from the negative effects of incivility.
	Generalizability 
of findings 


	4. Hamdi, S., & Rajablu, M. (2012). Effect of supervisor-subordinate communication and leadership style on organizational commitment of nurses in health care setting. International Journal of Business and Management, 7(23), 7.

	Study the role of supervisor-subordinate communication and leadership style on organizational commitment of nursing staff in the selected hospital.
	In higher level of leader consideration and mutual communication, dependency of the nursing staff
will increase
	Generalizability 
of findings 



	5. Hibbard, J. H., & Greene, J. (2013). What the evidence shows about patient activation: better health outcomes and care experiences; fewer data on costs. Health affairs, 32(2), 207-214.


	Reviewing evidence on the contribution of patient activation (Skills and confidence) that equip patients to become actively engaged in their healthcare towards health outcomes, costs and patient experience. 
	Improved health outcomes, reduced costs and positive patient experience
	Lack of 
knowledge 
testing





2. Identify the evidence strength of each chosen source, using Strength of Evidence information in the study plan. 

Figure 2: Strength of evidence.

	Source
	                        Strength of evidence elements
                         Grade
	

	
Grade

	










	Quality
-Scientific rigor/validity
-Considers design and execution
	-Compelling consistence
	Quantity
-No. of studies
-No. of subjects in studies
	Clinical impact
-Importance of studied outcomes
-magnitude of effect
	Generalizability
-To population of interest
	

	Kemppainen, V., Tossavainen, K., & Turunen, H. (2013). Nurses' roles in health promotion practice: an integrative review. Health Promotion International, 28(4), 490-501.
	High
	Yes
	Good
	High
	Yes
	Excellent 

	Moorhead, S. A., Hazlett, D. E., Harrison, L., Carroll, J. K., Irwin, A., & Hoving, C. (2013). A new dimension of health care: systematic review of the uses, benefits, and limitations of social media for health communication. Journal of medical Internet research, 15(4).

	Good
	Yes but conflicting
	Fair
	Low
	No
	Fair

	Laschinger, H. K., Wong, C., Regan, S., Young-Ritchie, C., & Bushell, P. (2013).  Workplace incivility and new graduate nurses’ mental health: The protective role of resiliency. Journal of Nursing Administration, 43(7/8), 415-421.

	High
	Yes
	low
	High
	No
	Good

	Hamdi, S., & Rajablu, M. (2012). Effect of supervisor-subordinate communication and leadership style on organizational commitment of nurses in health care setting. International Journal of Business and Management, 7(23), 7.

	low
	Yes
	Low
	High
	Yes
	Poor

	Hibbard, J. H., & Greene, J. (2013). What the evidence shows about patient activation: better health outcomes and care experiences; fewer data on costs. Health affairs, 32(2), 207-214.

	Low
	Yes
	High
	Low
	Yes
	Poor





3. Identify the evidence hierarchy of each chosen source, using the Evidence Hierarchy information in the study plan.
 Figure 3: The Evidence hierarchy





                               Level I                                                       
                                                              Systematic reviews                                                 
                         Level II                                                                                                                     
                                                          Critically appraised topics
         Level III                           Critically appraised individual articles

            Level IV                             Randomized controlled trials (RCTs)                
                   
   Level V                             Case controlled studies case series/reports               

                                               Background information/expert opinion




Figure 4: Evidence hierarchy ii

	Source
	                   Strength of evidence
	   Evidence level

	Kemppainen, V., Tossavainen, K., & Turunen, H. (2013). Nurses' roles in health promotion practice: an integrative review. Health Promotion International, 28(4), 490-501.

	-integrative review that analyses various types of research paper.
	             I

	Moorhead, S. A., Hazlett, D. E., Harrison, L., Carroll, J. K., Irwin, A., & Hoving, C. (2013). A new dimension of health care: systematic review of the uses, benefits, and limitations of social media for health communication. Journal of medical Internet research, 15(4).

	· A systematic approach used
· Engaged critically appraised topics
· The search identified 98 original research studies that included the uses, benefits, and/or limitations of social media for health communication among the general public, patients, and health professionals.
	           I

	Laschinger, H. K., Wong, C., Regan, S., Young-Ritchie, C., & Bushell, P. (2013).  Workplace incivility and new graduate nurses’ mental health: The protective role of resiliency. Journal of Nursing Administration, 43(7/8), 415-421.

	· Quantitative, cross‐sectional data collected through online surveys of registered nurses in a southwestern United States health system. 
· The survey content includes the National Quality Forum‐endorsed Practice Environment Scale of the Nursing Work Index and the Workplace Incivility Scale. 
· Descriptive and correlational data 
	   II

	Hamdi, S., & Rajablu, M. (2012). Effect of supervisor-subordinate communication and leadership style on organizational commitment of nurses in health care setting. International Journal of Business and Management, 7(23), 7.

	· Majorly based on background information and expert experience
	           VI

	Hibbard, J. H., & Greene, J. (2013). What the evidence shows about patient activation: better health outcomes and care experiences; fewer data on costs. Health affairs, 32(2), 207-214.


	-Based on background information and expert experience
	            VI












D. Develop an evidence summary based on the findings from part C that includes each of the five sources used (Suggested length of 1-2 pages for all sources).
An analysis of the findings as illustrated in part C of this paper convey results of the studies effectively, provide an overview of the literature in the health communication field and facilitate understanding of the results in the literature.
For example, Kemppainen et al have demonstrated the key role of nurses as crucial stakeholders in the mission of establishing effective health communications. They use the role of nurses in the health promotion practice and nicely integrate the importance of effective nursing communication in the attainment of high standard health. Moorhead et al on their part presents innovation and use of technology in nursing communication. They demonstrate how communication technology impacts health communication in a positive a positive way which in the long run improves service delivery. Laschinger et al try bringing out the importance of adequate training of nurses on nursing communication in the work setting though they do not come out very strongly. As this source looks into the nursing communication, it finally ends up dwelling much on the mental health of the new nurses and deviates from the study’s main focus of efficient service delivery to patients through nursing communication. Hamdi & Rajablu demonstrate how good relationship as well as communication between nurses and other supervisors improves service delivery and patient satisfaction. The article also emphasizes that the leadership styles of the management in a health facility has great impact on overall performance and that leadership must be anchored on effective communication for good results to be realized. Finally, Hibbard & Greene indicate how patient activation increases trust of patients, cuts costs and enhances positive outcomes. The practice is seen to also greatly impact patient experiences thereby creating a health environment that is hospitable. 
E. Identify a practice change model that is appropriate to apply to the proposed practice change.
Rosswurm and Larrabee’s model
1. Justify why you chose the practice change model.
The model is designed to effectively guide nurses and other healthcare professionals carry out a systematic process for the change to a practice that is evidence based. As much as there are other various models that could be used, this particular one eases the difficulty that is experienced in synthesizing empirical and contextual evidence as well as integrating evidence-based changes into practice. 
2. Explain how to apply the identified model to guide the implementation of the proposed practice change.
The basis of implementation of this model is theoretical and research literature that relates to evidence-based practice, utilization of research, standardized language in addition to change theory. The model guides the medical practitioners through the whole process of evidence based practice change development and integration. It supports the evidence based practice changes that are drawn from both quantitative and qualitative data, contextual evidence, and clinical expertise.


F. Discuss possible barriers to successful implementation of the proposed practice change.
Development of strategies that are confusing would possibly bar successful implementation of the proposed practice change (Kemppainen et al, 2013). This would happen if the strategies are unclear in terms of changing things from bottom-up (Hibbard & Greene, 2013).  The fact that some of them promote inflexibility and foster controlling leadership denies the team members opportunity to figure out what is to be done. 
Existence of one- way communication is another barrier for implementation of the practice change. This happens when leaders speak at their subordinates instead of speaking with them (Hibbard & Greene, 2013).  Lack of adequate workforce hinders successful implementation of the model. This presents a shortage in the skills required for successful implementation of the strategy (Hamdi & Rajablu, 2012). Moreover, if the strategy would be poorly managed, then there would be hiccups as far as its success is concerned (Hibbard & Greene, 2013).  
G. Discuss any possible ethical implications that may arise while planning or implementing the proposed practice change.
The proposed change may involve various ethical implications in its implementation such as consideration of risks and benefits, informed consent, confidentiality, and participants’ safety. As regards safety, it is important to ensure that the participant is safe while helping with the required information. On confidentiality, where there would be need for getting information that is sensitive such as name, it would be of utmost importance that the information is not shared with anybody else. All participants must not be forced to engage in the study but do so willingly. On risks and benefits, participants would be engaged in activities that are brief and incentives such as food, refreshments be provided to them.
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